
Comanejo de Areas Protegidas

USAID’s Environmental Program 
in Nicaragua



Legal and conceptual base of the 
Co-management Model of Protected Areas:

• The Nicaraguan government is promoting separation and 
decentralization (Law Nº 290). 

• Environmental and Natural Resources General Law (Law Nº
217) establishes the transfer of the administration of protected
areas from the government to others (Article 22).

• The “co-management” concept has been added recently 
(March/99) to Nicaraguan legislation through the Protected 
Area No. 14-99 

• Co-management agreements are signed between NGOs and 
the government (for 10 years).  The Mayor’s offices, the 
communities and owners must also authorize the agreement.



The objective of the Mission’s Natural Resource Management Program (NRM) is 
to improve the management of renewable natural resources and protect 

biological diversity in eight selected protected areas (PAs).  USAID partners  to 
meet these objectives include The  Nature Conservancy (TNC), Associates in 

Rural Development (ARD, Inc.) and the Cocibolca Foundation.



Protected Areas under Natural 
Resources Program (NRM)

RN Cerro Musún

RN Chocoyero-El Brujo

RN Isla Juan Venado

RN volcan Cosiguina

RN Estero Padre Ramos
RN Cerro Tisey

RN Volcan Mombacho

RB Bosawas



The Biological Province of Central America 
is classified worldwide as a region of 

Megadiversity.  Nicaragua is located in the 
center of a megabiological strip, where the 

flora and fauna of North and South America 
converge and is known as the Nicaraguan 

and Honduran Mosquitia.

The factors that benefit Nicaraguan 
biodiversity are topography, climate and a 
complex geomorphological, biological and 
cultural history.  All of these resources are 
incorporated into 76 protected areas that 

make up the National System for Protected 
Areas (SINAP).



Co-management of Protected Areas Project (COMAP) 

The COMAP project is the largest component and the 
heart of the Natural Resource Management Program.

ObjectivesStrategy Focus

1. Protect biodiversity in 
six protected areas.
2. Strengthen the National 
System for Protected 
Areas (SINAP) 
3. Involve local 
communities in managing 
protected areas.

Help establish a model 
that, through a process of 
strategic investment, can 
strengthen the financial, 
social, economic, and 
environmental 
sustainability of actions 
carried out by different 
actors in a given protected 
area.

Strengthening local 
NGOs to co-manage six 
protected areas, over a 
period of four years, 
through agreements with 
MARENA,(the GON 
ministry responsible for 
reserves).

Main Activities

Implementation of Management Plans.
Acquisition of transportation, communication and offices equipment
Construction of Park-ranger  houses and visitors centers
Developing and publishing SINAP procedures and norms.
Support to SINAP activities
Promote, set up and strengthen local committees for co-management
Implement financially, sustainable economic activities through the Environmental Credit Funding



Co-management is 
achieved by establishing 
responsibilities and good 

relationships between 
actors.

Laguna Craterica/Volcan Cosiguina



Community Participation and Benefits

Recognition for Community Contribution.  A 
landowner donated a piece of land where  the 
Park-ranger house is being built.

Beneficiaries of the 
Environmental Credit 
Funding

Sharing 
Experiences



Main Challenges of the Process of 
Co-management

• Establish and implement co-management
agreements between the Ministry of
Environment and Natural Resources, 
NGO’s,  communities and local authorities 
involved.

•Establish Local Co-management 
Committees, as the local authorities to set 
policies for the protected areas.  

•Create sustainable ecological revolving 
funds to finance productive alternatives in 
the communities.

•Locate markets for forest products
harvested in a sustainable manner.

•Financial sustainability



Main Lessons Learned

Co-management agreements need legal and clear authority for each actor.

The co-management concept must be discussed and internalized for all the different
actors, before assuming commitments for its implementation.

The communities broadly participate in co-management if there is no harm to their survival 
right, and if their roles and responsibilities for planning, decisions taken and activities 
developed for the management plans are made collectively.

Co-management sustainability requires the different actors to take responsibility for their 
different roles, and requires the NGOs to strengthen their organizational, technical and 
financial capacity.

Gender equality is crucial for the acceptance and adoption of the concept, to induce changes in 
behavior, and in management practices in the protected areas.
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